Thursday, April 15, 2021
Sachse Economic Development Corporation Meeting
THURSDAY, APRIL 15, 2021 – 5:30 P.M.
MEETING HELD AS A VIDEO CONFERENCE CALL
Due to the State of Texas Executive Order, we are practicing social distancing in order to prevent the
spread of COVID-19. The physical location of the meeting will be closed to the public in order to
practice social distancing but will be open and viewable to the public through Zoom telephone or
video conference call. We encourage members of the public to view and/or listen to the video
conference meeting. If you have any comments to submit regarding the agenda or other items
related to the SEDC, please e-mail those to gnash@cityofsachse.com.
INSTRUCTIONS FOR ACCESSING THE VIDEO CONFERENCE CALL:
Follow this Link: https://us02web.zoom.us/j/85413322650?
pwd=R2pBZm5nV3ZNYWZWa2pBa01NaTJJUT09
Passcode: 694554
Webinar ID: 854 1332 2650
Telephone (Toll Free): 877-853-5247
There is the option to listen to the meeting through the audio on your computer. To listen to the
meeting by telephone dial the toll free number and enter the meeting ID listed. Participants that log
into the meeting through their computers will be able to view presentations and video interactions.
Participants that dial in using their telephone will only be able to hear the audio of the meeting.
Please note that only SEDC Board Members, select City of Sachse and SEDC Staff and presenters will
have their video turned on and be able to speak during the meeting. All other meeting attendees will
only be able to view and/or listen to the meeting.
The SEDC Board reserves the right to convene into Executive Session pursuant to the Texas
Government Code, Chapter 551.071(2) for the purpose of seeking confidential legal advice from
SEDC's general counsel regarding posted items on the meeting agenda.
A. Regular Meeting Opening
1. Call to Order: The Board of Directors of the Economic Development Corporation of the City of Sachse will hold a
Regular Meeting on Thursday, April 15, 2021 at 5:30 p.m. to consider the following items of business:
2. Invocation and Pledge of Allegiance to the U.S. and Texas Flags.
B. Consent Agenda - All items listed on the consent agenda will be considered by the Board and will be
enacted on by one motion. There will be no separate discussion of these items unless a Board member so
requests.
1. Approve the minutes of the February 26, 2021 regular meeting.
2. Approve the minutes of the March 9, 2021 special meeting.
3. Approve the minutes of the March 18, 2021 regular meeting.
4. Accept the monthly financial reports for the period ending January 31, 2021.
5. Accept the monthly financial reports for the period ending February 28, 2021.

6. Accept the Quarterly Investment Report for the quarter ending December 31, 2020.
7. Approve the Consent Agenda as presented.
C. Regular Agenda Items
1. Discuss Back Yard on 5th and take any necessary action.
2. Discuss and consider future meetings related to continuing virtual meetings or beginning in-person meetings.
D. Executive Session
1. The Sachse Economic Development Corporation shall convene into Executive Session pursuant to Texas Government
Code Section §551.087: Economic Development Negotiations: Discussion of Economic Development incentive for retail
or commercial business projects seeking to locate within the City of Sachse.
2. The Sachse Economic Development Corporation shall convene into Executive Session pursuant to Texas Government
Code Section §551.072: Deliberation regarding Real Property: Discussion of the purchase, exchange, lease, or value of
real property.
3. The Sachse Economic Development shall convene into Executive Session pursuant to Texas Government Code,
Section §551.087 Economic Development Deliberations: To deliberate the offer or other financial incentive to a business
prospect generally located along the President George Bush Turnpike.
4. Take any action as a result of Executive Session.
E. Regular Meeting Closing
1. Adjournment.

I, the undersigned authority, do hereby certify that this notice of meeting was posted in accordance with the regulations of the Texas
Open Meetings Act and was posted on the bulletin board, an accessible location at Sachse City Hall.

___________________________________
Michelle Lewis Sirianni, City Secretary

Accommodation requests for persons with disabilities should be made at least 48 hours prior to the meeting by contacting Lauren
Rose, ADA Coordinator, via phone at 972.429.4770, via email at lrose@cityofsachse.com, or by appointment at 3815 Sachse Road,
Building B, Sachse, Texas 75048.
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Category

B. Consent Agenda - All items listed on the consent agenda will be considered by the Board
and will be enacted on by one motion. There will be no separate discussion of these items
unless a Board member so requests.

Subject

1. Approve the minutes of the February 26, 2021 regular meeting.

Access

Public

Type

Action (Consent), Minutes

Recommended Action

Motion to approve minutes as presented.

Public Content

02.26.21 EDC Minutes.pdf (153 KB)

All items listed on the consent agenda will be considered by the Board and will be enacted by one motion. There will be
no separate discussion of these items unless a Board member so requests.

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
SACHSE ECONOMIC DEVELOPMENT CORPORATION
February 26, 2021
STATE OF TEXAS
COUNTIES OF DALLAS AND COLLIN
The Board of Directors of the Sachse Economic Development Corporation convened virtually via ZOOM
in a public meeting at 5:30 p.m. on Thursday February 26, 2021, notice of the meeting having been
posted as prescribed at the Sachse City Hall, 3815 Sachse Road, Building B, Sachse, Texas as required by
Chapter 551, Local Texas Government Code. The role of duly constituted members of the Board of
Directors was called, which members are as follows, to-wit:
Spencer Hauenstein, Tim Shivers, Jeff Bickerstaff-Council Liaison, Marcia Harris-Daniel, Teddy Kinzer,
Tricia Lindsey, Angela Keeton, Niloufer Watkins, Leslyn Blake-ex-officio, and Gina Nash-ex-officio.

President Hauenstein called the meeting to order at 5:31 p.m.
Invocation and Pledge of Allegiance to the U.S. and Texas Flags.
Ms. Harris-Daniel led the group in Invocation and Pledge of Allegiance to the U.S. and Texas Flags.

Consent Agenda
•
•

Approve the minutes of the January 21, 2021 regular meeting.
Accept the monthly financial reports for the period ending December 31, 2020.

Mr. Shivers made a motion to approve consent agenda items as presented. Mrs. Lindsey seconded that
motion and the motion was unanimously approved.

Regular Agenda Items
1. Discuss and take action on the sale of a portable building on SEDC owned property at 5804
Billingsley Street, Sachse, Texas.
Presidents Hauenstein stated this item is postponed until their regularly scheduled March meeting
due to materials not being received in time for the board to review.

2. Discuss and take action on a grant for $10.000.00 to 5 Loaves Food Pantry for purchase of a
mobile vending truck.
Ms. Blake stated 5 Loaves Food Pantry has a desire to purchase a mobile vending truck that would
be an extension of their “Coffee with a Purpose” program, which would have all the equipment
necessary to run a coffee shop. The truck would create two part time jobs, as well as provide the
opportunity for two to three special needs students that come to the pantry to learn additional life
skills under their current “Transition to Life” program. Ms. Blake indicated the cost of the truck,
equipment, and funding for staff for the first-year totals approximately $81,000.00. They are seeking
funds not just from the Sachse EDC, but also entities. This grant would be allowable through the
boards current advertising budget. Ms. Blake noted that there is approximately $30,000.00
remaining in the advertising budget and this grant if approved would take one third of the remaining
available funds.
Audrey Wallace with 5 Loaves Food Pantry stated they are applying for an innovation grant by
Channel 5 (Telemundo) and have also received a $10,000.00 donation from Atmos Energy. She said
the pantry is seeking a grant to apply towards the funding of the truck including the cost to acquire,
staffing, etc. She indicated she is also seeking additional funding from Bank of America as well as
another foundation. She should know by mid-April if they received funding from Channel 5. All
proceeds from the truck will go back into the pantry.
Ms. Keeton asked what the hours of operation would be and if they plan on going to events or
special places. Ms. Wallace replied that the truck will definitely go to special events, and would like
to plan days to be at City Hall, the high school, and other locations. She is currently working with the
Sachse Historical Society to set up outside the caboose.
Mr. Shivers asked how the coffee sales fit in with the mission of the pantry and estimated revenues
from the truck. Ms. Wallace stated that the “Coffee with a Purpose” program came about after a
mission trip, with the idea that the sale of the coffee would help purchase food for the pantry. She
has partnered with a coffee farm in Honduras for the coffee with it originating out of Tomball,
Texas. Each bag sold purchases 28 pounds of food, which covers the “delivery” fee set forth by the
North Texas Food Bank. She also noted that they have another website that sells t-shirts, mugs, Kcups, etc. with all these proceeds going back to the pantry. Ms. Wallace stated she is expecting an
additional $3500 in sales.
Mrs. Lindsey stated she likes this idea and believes it will broaden the outreach of the pantry and
asked how many families a week the pantry is currently serving. Ms. Wallace stated they currently
serve 2,500 families a month.
Mrs. Harris-Daniel asked what type of opportunities is she expecting due to COVID and has she
considered delivering food in the truck as well as outreach to other cities. Ms. Wallace said with
COVID, the truck would do more pop-up events until other events were to take place. They currently
use another vehicle for home deliveries, which they have done from the beginning. She would like
to go to the surrounding cities including Wylie, Murphy, and Garland.
Mr. Kinzer asked what the net sales would be based on they yearly sales they are anticipating and if
any monies were earmarked for the remaining part of the fiscal year in the advertising budget. Ms.
Wallace stated they factored the first year of expenses including insurance, supplies, employees etc.
into the grant funding. Ms. Blake stated they currently do have any of the advertising dollars

earmarked, but could be placed into trade shows, and/or digital or print advertising based on
priority.
The board also discussed the timing with the grant, the timeline when the truck would be
operational, remaining budgetary funds, and the value of issuing the grant based on the rate of
return.
Mrs. Lindsey made a motion to table the item until the March meeting in order to repackage the
grant differently. Ms. Keeton seconded that motion. Motion passes with a 6-1 vote. Mr. Shivers
dissenting.
Executive Session
At 6:35 p.m., the Sachse EDC recessed into Executive Session to discuss the following items:
1. The Sachse Economic Development Corporation shall convene into Executive Session pursuant to
Texas Government Code Section §551.087: Deliberation regarding Economic Development
Negotiations: Deliberation regarding economic development incentive for retail or commercial
business projects seeking to locate within the City of Sachse.
2. The Sachse Economic Development Corporation shall convene into Executive Session pursuant to
Texas Government Code Section §551.074: Personnel: to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of the CEO.
At 10:34 p.m., the Sachse EDC reconvened back into regular session.
No action was taken on either item.

Adjournment
Meeting was adjourned by President Hauenstein at 10:34 p.m.

_________________________________

______________________________________

Spencer Hauenstein, President

Leslyn Blake, CEO
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Category

B. Consent Agenda - All items listed on the consent agenda will be considered by the Board
and will be enacted on by one motion. There will be no separate discussion of these items
unless a Board member so requests.

Subject

2. Approve the minutes of the March 9, 2021 special meeting.

Access

Public

Type

Action (Consent), Minutes

Recommended Action

Motion to approve minutes as presented.

Public Content

03.09.21 EDC Minutes Special.pdf (127 KB)

All items listed on the consent agenda will be considered by the Board and will be enacted by one motion. There will be
no separate discussion of these items unless a Board member so requests.

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
SACHSE ECONOMIC DEVELOPMENT CORPORATION
March 9, 2021
STATE OF TEXAS
COUNTIES OF DALLAS AND COLLIN
The Board of Directors of the Sachse Economic Development Corporation convened virtually via ZOOM
in a public meeting at 5:30 p.m. on Thursday February 26, 2021, notice of the meeting having been
posted as prescribed at the Sachse City Hall, 3815 Sachse Road, Building B, Sachse, Texas as required by
Chapter 551, Local Texas Government Code. The role of duly constituted members of the Board of
Directors was called, which members are as follows, to-wit:
Spencer Hauenstein, Tim Shivers, Jeff Bickerstaff-Council Liaison, Marcia Harris-Daniel, Teddy Kinzer,
Tricia Lindsey, Angela Keeton, Niloufer Watkins, and Leslyn Blake-ex-officio.

President Hauenstein called the special meeting to order at 5:30 p.m.
Invocation and Pledge of Allegiance to the U.S. and Texas Flags.
Ms. Harris-Daniel led the group in Invocation and Pledge of Allegiance to the U.S. and Texas Flags.
Executive Session
At 5:32 p.m., the Sachse EDC recessed into Executive Session to discuss the following items:
1. The Sachse Economic Development Corporation shall convene into Executive Session pursuant to
Texas Government Code Section §551.074: Personnel: to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of the CEO.
At 6:38 p.m., the Sachse EDC reconvened back into regular session.
Mr. Shivers made a motion to approve the resignation of the SEDC CEO effective immediately and
approve and authorize the Board President to enter into the settlement agreement with Ms. Blake. Ms.
Keeton seconded that motion and the motion was unanimously approved.
Regular Agenda Items
1. Discuss cancelling the March 18, 2021 regularly scheduled EDC meeting and taking any
necessary action.

The board discussed whether they would like to cancel the meeting in March or wait until their next
meeting in April. The consensus was to have the March 18, 2021 meeting.

Adjournment
Meeting was adjourned by President Hauenstein at 6:38 p.m.

_________________________________

______________________________________

Spencer Hauenstein, President

Leslyn Blake, CEO
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Category

B. Consent Agenda - All items listed on the consent agenda will be considered by the Board
and will be enacted on by one motion. There will be no separate discussion of these items
unless a Board member so requests.

Subject

3. Approve the minutes of the March 18, 2021 regular meeting.

Access

Public

Type

Action (Consent), Minutes

Recommended Action

Motion to approve minutes as presented.

Public Content

03.18.21 EDC Minutes.pdf (128 KB)

All items listed on the consent agenda will be considered by the Board and will be enacted by one motion. There will be
no separate discussion of these items unless a Board member so requests.

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
SACHSE ECONOMIC DEVELOPMENT CORPORATION
March 18, 2021
STATE OF TEXAS
COUNTIES OF DALLAS AND COLLIN
The Board of Directors of the Sachse Economic Development Corporation convened virtually via ZOOM
in a public meeting at 5:30 p.m. on Thursday, March 18, 2021, notice of the meeting having been posted
as prescribed at the Sachse City Hall, 3815 Sachse Road, Building B, Sachse, Texas as required by Chapter
551, Local Texas Government Code. The role of duly constituted members of the Board of Directors was
called, which members are as follows, to-wit:
Spencer Hauenstein, Tim Shivers, Marcia Harris-Daniel, Teddy Kinzer, Angela Keeton, Niloufer Watkins,
Jeff Bickerstaff, Council Liaison, and Gina Nash, Executive Director.

President Hauenstein called the special meeting to order at 5:33 p.m.

Invocation and Pledge of Allegiance to the U.S. and Texas Flags.
Ms. Harris-Daniel led the group in Invocation and Pledge of Allegiance to the U.S. and Texas Flags.

Regular Agenda Items
1. Discuss the Executive Director position and take any necessary action.
President Hauenstein stated based on the City Council action taken on Monday, March 15, this item is
no longer needed.
Mr. Shivers asked what does it mean for the board. Councilman Bickerstaff noted they may discuss that
question within the next agenda item.
Mr. Shivers motioned to postpone discussion until after the review of the EDC By-Laws. So moved by
President Hauenstein.

2. Discuss the SEDC By-Laws and take any necessary action.
Councilman Bickerstaff commented that the version the board received is what was adopted by the City
Council on Monday, March 15.

Ms. Keeton asked what were the main changes. Mrs. Harris-Daniel pointed out and read the revisions in
Section 2 and Section 3 of the By-Laws.
Mr. Kinzer asked why the changes were proposed and why they were not presented in a joint meeting
with the City Council. Councilman Bickerstaff indicated that the City Council felt the mission was not
being met, and this model that is used by other cities would give the City better long-term results.
Councilman Bickerstaff stated that in order to have a joint meeting, a formal request would have had to
have been made to the Mayor.
President Hauenstein stated no official request was made, but was mentioned in an email he sent to the
Mayor. He noted that he only received a reply from the Mayor, but no conversation ever took place.
Ms. Keeton asked who manages the EDC CEO. Councilman Bickerstaff replied that the City Manager has
the ability to hire an Executive Director if they so choose. Otherwise the City Manager would serve as
the Executive Director.
Mrs. Harris-Daniel asked several questions including what is the formal request process to have a joint
meeting, if there was consideration to revise the job description of the CEO, and the manner in which
this change took place. Mr. Kinzer added why the model change had not been discussed at least in one
joint meeting and expressed his concern of the process moving forward due to lack of communication
and leadership. Mrs. Watkins echoed the comments of Mr. Kinzer. She stated they spent time on setting
goals, vision, etc., which went to the City Council and approved. She commented that the board thought
they were moving in the right direction and then without warning was abruptly told otherwise. She
indicated she has no bias on the model and believes communication is the main issue.
Ms. Keeton agreed that there could have been better communication. Mrs. Harris-Daniel stated no one
from the City Council was talking to the board and those communications should have came from the
board liaison, especially if there was concern about the performance or responsibilities of the CEO not
being met. She added she would like to have a definition of a board liaison given in order for them all to
understand expectations and how to move forward. Mrs. Watkins agreed that there should have been
communications from the City Council.
Mr. Shivers made a formal request to meet with the City Council and to have check-ins or quarterly
discussions throughout the year. Mrs. Harris-Daniel and Watkins agreed and added they would like to
know what their definition of development, and what the City Council would like to see from them as a
board.
Mrs. Nash stated she will set a meeting with President Hauenstein and Mr. Shivers, Vice-President to
discuss how to move forward.
No other comments or action was taken.

1.

Discuss the Executive Director position and take any necessary action.

Mr. Shivers stated that he doesn’t want the board to lose momentum on some their items due to the
transition. Therefore, is willing to work on any items if needed. He commented that he believes the City
benefits from having a dedicated person in the EDC role. Mr. Kinzer agreed.
No formal action taken.

Adjournment
Meeting was adjourned by President Hauenstein at 6:52 p.m.

_________________________________

______________________________________

Spencer Hauenstein, President

Gina Nash, Executive Director
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Category

B. Consent Agenda - All items listed on the consent agenda will be considered by the Board
and will be enacted on by one motion. There will be no separate discussion of these items
unless a Board member so requests.

Subject

4. Accept the monthly financial reports for the period ending January 31, 2021.

Access

Public

Type

Action (Consent)

Preferred Date

Mar 18, 2021

Fiscal Impact

No

Recommended Action

Accept the monthly financial reports for the period ending January 31, 2021.

Goals

Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

Public Content
BACKGROUND
The Sachse Economic Development Corporation Treasurer prepares a report each month to update the Board concerning
the current year's budgetary progress. This month's report includes the summary financial report presented to City
Council on March 15th for the month of January 2021, a preliminary line item budget report for February 2021, and a
balance sheet as of February 28, 2021.
RECOMMENDATION
Accept the monthly financial reports for the period ending January 31, 2021.
SEDC 1-31-21.pdf (84 KB)

EDC Balance Sheet February 2021.pdf (77 KB)

EDC Prelim Budget Feb 2021.pdf (96 KB)

All items listed on the consent agenda will be considered by the Board and will be enacted by one motion. There will be
no separate discussion of these items unless a Board member so requests.

City of Sachse

Monthly Revenue and Expenditure Report
January 31, 2021
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION
Current Month
Actual

Annual Budget
Revenue Summary
Sales Tax
Other Income
Interest Income

Total Revenue

Expenditure Summary
Expenditures

$
$
$

Total Expenditures

$

Total Revenue Over/Under Expenses

$

Explanation of Major Variances:
A GISD Grant received in November

837,500 $
12,500 $
5,000

92,463
592

855,000

29,607

855,000

$

855,000

$

-

$

93,055

33% of Year Completed

Actual YTD
$
$
$

29,607

$

63,448

$

YTD Actual as a
Note
Percent of Budget Reference
0%

356,806
10,000
1,936

42.60%
80.00%
38.71%
43.13%

145,983

17.07%
17.07%

368,742

145,983

222,759

A

Sachse Economic Development Corporation
Balance Sheet
2/28/2021
Assets:
Cash
Investments
Accts Receivable-Sales Tax
Other Receivable-TIF
Assets Held-Land

$354,763.43
$2,104,614.20
$182,424.62
$673,867.39
$2,197,981.68

Total Assets
Liabilities:
Payables

$5,513,651.32

$9,759.74

Total Liabilities
Equity:
Fund Balance 9/30/2020
FY 2020 YTD Surplus

$9,759.74

$5,211,294.05
$292,597.53

Total Equity

$5,503,891.58

Total Liabilities and Equity

$5,513,651.32
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Category

B. Consent Agenda - All items listed on the consent agenda will be considered by the Board
and will be enacted on by one motion. There will be no separate discussion of these items
unless a Board member so requests.

Subject

5. Accept the monthly financial reports for the period ending February 28, 2021.

Access

Public

Type

Action (Consent)

Preferred Date

Apr 15, 2021

Fiscal Impact

No

Recommended Action

Accept the monthly financial reports for the period ending February 28, 2021.

Goals

Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

Public Content
BACKGROUND
The Sachse Economic Development Corporation Treasurer prepares a report each month to update the Board concerning
the current year's budgetary progress. This month's report consists of the summary financial report presented to City
Council covering February 2021 activity, and a line item budget report and balance sheet for March 2021.
RECOMMENDATION
Accept the monthly financial reports for the period ending February 28, 2021.
EDC Balance Sheet March 2021.pdf (77 KB)

SEDC Prelim Budget March 2021.pdf (97 KB)

SEDC 2-28-2021.pdf (84 KB)

All items listed on the consent agenda will be considered by the Board and will be enacted by one motion. There will be
no separate discussion of these items unless a Board member so requests.

Sachse Economic Development Corporation
Balance Sheet
3/31/2021
Assets:
Cash
Investments
Accts Receivable-Sales Tax
Other Receivable-TIF
Assets Held-Land

$109,172.83
$2,404,614.20
$182,424.62
$673,867.39
$2,197,981.68

Total Assets
Liabilities:
Payables

$5,568,060.72

$11,026.29

Total Liabilities
Equity:
Fund Balance 9/30/2020
FY 2020 YTD Surplus

$11,026.29

$5,211,294.05
$345,740.38

Total Equity

$5,557,034.43

Total Liabilities and Equity

$5,568,060.72

City of Sachse

Monthly Revenue and Expenditure Report
February 28, 2021
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION
Current Month
Actual

Annual Budget
Revenue Summary
Sales Tax
Other Income
Interest Income

Total Revenue

Expenditure Summary
Expenditures

$
$
$

Total Expenditures

$

Total Revenue Over/Under Expenses

$

Explanation of Major Variances:
A GISD Grant received in November

837,500 $
12,500 $
5,000
855,000

855,000

$

855,000

$

-

$

124,307
481

124,787

55,281

42% of Year Completed

Actual YTD
$
$
$

55,281

$

69,506

$

YTD Actual as a
Note
Percent of Budget Reference
0%

481,113
10,000
2,416

57.45%
80.00%
48.32%
57.72%

201,264

23.54%
23.54%

493,529

201,264

292,265

A
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Category

B. Consent Agenda - All items listed on the consent agenda will be considered by the Board
and will be enacted on by one motion. There will be no separate discussion of these items
unless a Board member so requests.

Subject

6. Accept the Quarterly Investment Report for the quarter ending December 31, 2020.

Access

Public

Type

Action (Consent)

Preferred Date

Mar 18, 2021

Fiscal Impact

No

Recommended Action

Accept the Quarterly Investment Report for the quarter ending December 31, 2020.

Goals

Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

Public Content
BACKGROUND
The Finance Department releases a Quarterly Investment Report on the City's finances to provide an overview of
investment activity for the Money Market, Investment Pool, and Certificate of Deposit accounts.
OVERVIEW
It is the City's strategy to maintain a high percentage of idle funds invested in safe, secure, and liquid investment
securities and pooled investment types. This strategy is in accordance with the Public Funds Investment Act (PFIA) and
City policy.
POLICY CONSIDERATION
The PFIA and City Investment Policy require that the Investment Officers prepare and submit quarterly a written report of
investment transactions for all funds covered by the Investment Policy to the City Council and to the governing boards of
all component units.
RECOMMENDATION
Accept the Quarterly Investment Report for the quarter ending December 31, 2020.

1st Qtr Investment Report FY21.pdf (1,357 KB)

All items listed on the consent agenda will be considered by the Board and will be enacted by one motion. There will be
no separate discussion of these items unless a Board member so requests.
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Category

C. Regular Agenda Items

Subject

1. Discuss Back Yard on 5th and take any necessary action.

Access

Public

Type

Action, Discussion, Information

Public Content
Backyard on 5th Update .pdf (136 KB)

Backyard on 5th
Sachse Economic Development Corporation
April 15, 2021

Backyard on 5th-Condition Assessment
▪ Power – 70% functioning, but stage is not operational
▪ Estimated costs: $1,200

▪ Lighting – 50% functioning, 50% must be replaced
▪ Estimated costs: $1,000

▪ Seating – Good condition, only minor repairs needed
▪ Estimated costs: $300

▪ Playground – Mulch needed
▪ Estimated costs: $1,000

▪ General landscaping – large area that needs significant tree
pruning/removal that exceeds staff ability
▪ Estimated costs: $5,000

Backyard on 5th-Condition Assessment, Continued
▪ Hire a small crew to complete the work needed to bring power,
lighting, seating, playground, and general landscape back to
usable condition
▪ Estimated costs: $3,000 (City crew) + $1,000 (contractor)

▪ Total costs estimated to bring BYO5 back online: $12,500
▪ Power: $1,200
▪ Lighting: $1,000
▪ Seating: $300
▪ Playground: $1,000
▪ Landscaping: $5,000
▪ Labor: $3,000 (City) + $1,000 (contractor)

Backyard on 5th-Additional Considerations
▪ Staff also checked in with the Public Works Director and contractors
for the Sachse Road project
▪ Staff anticipates Sachse Road construction will be completed this summer
▪ Alexander and Boone Street will be completed this fall

Recommendation
▪ With repair costs and the timing of the Sachse Road/5th Street
project, staff does not recommend moving forward with bringing
BYO5 back online this spring season
▪ Staff recommends allowing time for proper cleanup and for the
construction projects to get completed
▪ Push the re-opening back to Fall 2021

▪ Staff will continue to monitor the conditions and make repairs as
needed
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Category

C. Regular Agenda Items

Subject

2. Discuss and consider future meetings related to continuing virtual meetings or beginning inperson meetings.

Access

Public

Type

Discussion, Information

Public Content
BACKGROUND
Governor Abbott recently announced several changes regarding COVID-19 restrictions. However, he has kept the disaster
declaration in place regarding the suspension of the Open Meetings Act allowing municipalities to conduct virtual
meetings.
OVERVIEW
The Board will discuss the options related to staying virtual or returning to in-person meetings.
POLICY CONSIDERATIONS
There are no policy considerations affiliated with this item.
RECOMMENDATION
Make a recommendation to continue virtual meetings via ZOOM or being in-person meetings.
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Category

D. Executive Session

Subject

1. The Sachse Economic Development Corporation shall convene into Executive Session
pursuant to Texas Government Code Section §551.087: Economic Development Negotiations:
Discussion of Economic Development incentive for retail or commercial business projects
seeking to locate within the City of Sachse.

Access

Public

Type

Closed Session

Public Content

Agenda Item Details
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Apr 15, 2021 - Sachse Economic Development Corporation Meeting

Category

D. Executive Session

Subject

2. The Sachse Economic Development Corporation shall convene into Executive Session
pursuant to Texas Government Code Section §551.072: Deliberation regarding Real Property:
Discussion of the purchase, exchange, lease, or value of real property.

Access

Public

Type

Closed Session

Public Content

Agenda Item Details
Meeting

Apr 15, 2021 - Sachse Economic Development Corporation Meeting

Category

D. Executive Session

Subject

3. The Sachse Economic Development shall convene into Executive Session pursuant to Texas
Government Code, Section §551.087 Economic Development Deliberations: To deliberate the
offer or other financial incentive to a business prospect generally located along the President
George Bush Turnpike.

Access

Public

Type

Closed Session

Public Content

